Construction Schedule, Parcel G Remedial Action, Hunters Point Naval Shipyard

ID Task Name Duration Start Finish Predec
January February March April
i) M | E B | M | E B | M M
0 Parcel G Remedial Action (RA) Field Work Implementation 108 days Fri 11/30/12 Fri 5/3/13
1 |HE Pre-field Activities 21 days Fri 11/30/12  Mon 12/31/12
2 |E Coordination and Mutual Understanding Meeting 1 day Fri 1/11/13 Fri 1/11/13 *
3 Mobilization 3 days Fri 1/4/13 Tue 1/8/13
4 |H Mobilize to Site 3 days Fri 1/4/13 Tue 1/8/13 E
5 Site Preparation and Temporary Construction Facilities 18 days Wed 1/9/13 Fri 2/1/13 P E——
6 |HE Preparatory Phase Meeting 1 day Fri 1/11/13 Fri 1/11/13 01
7 |E Initial Phase Meeting 1 day Mon 1/14/13 Mon 1/14/13 6 (3
8 |H Install Temporary Office 3 days Wed 1/9/13 Fri 1/11/13
9 |HE Install Temporary Fencing 5 days Mon 1/14/13 Fri 1/18/13
10 |E Pre-Construction boundary Survey 5 days Mon 1/14/13 Fri 1/18/13
11 |H= Storm Water Protection Measures 5 days Mon 1/14/13 Fri 1/18/13
12 |E Dust Monitoring Stations 5 days Mon 1/14/13 Fri 1/18/13
13 |H Dust Control Measures 5 days Mon 1/14/13 Fri 1/18/13
14 Identify and protect monitoring wells 5 days Mon 1/14/13 Fri 1/18/13 8 S
15 |H Construct Truck Decontamination Areas 5 days Mon 1/14/13 Fri 1/18/13 [
16 |E Consolidate Exterior Materials and Debris 15 days Mon 1/14/13 Fri 2/1/13 [
17 |H Remove Debris Piles 5 days Mon 1/14/13 Fri 1/18/13 [
18 Rough Grade Site 21 days Fri 1/11/13 Fri 2/8/13 ——
19 [E= Preparatory Phase Meeting 1 day Fri 1/11/13 Fri 1/11/13 oﬁ
20 | Initial Phase Meeting 1 day Mon 1/21/13 Mon 1/21/13 19 (3
21 |[H Clear Surface Debris 15 days Mon 1/14/13 Fri 2/1/13 [
22 | Rough Grade Site 15 days Mon 1/21/13 Fri 2/8/13 EE—
23 |[H Install Drainage Improvements 15 days Mon 1/21/13 Fri 2/8/13 ﬁ
24 Final Grade Site 26 days Mon 1/28/13 Tue 3/5/13 v—'_rv
25 |E Finish Grading Site 26 days Mon 1/28/13 Tue 3/5/13 ——
26 Place ABC 25 days Tue 2/12/13 Tue 3/19/13 v_'_v
27 | Import ABC 15 days Tue 2/12/13 Tue 3/5/13 [Fe—————————
28 |[H Placement of Aggregate Base 20 days Wed 2/20/13 Tue 3/19/13 ﬁ
29 Soil Sterilant and AC Cover Placement 24 days Thu 3/14/13 Tue 4/16/13 JEE———
30 [EH Preparatory Phase Meeting 1 day Thu 3/14/13 Thu 3/14/13 ¢
31 E=E Initial Phase Meeting 1 day Wed 3/20/13 Wed 3/20/13 |
32 |[HE Soil Sterilant 5 days Wed 3/20/13 Tue 3/26/13 ()
33 |E=E Placement of Asphalt Concrete 20 days Wed 3/20/13 Tue 4/16/13 e
34 |H Placement of Asphaltic Seal Coat 20 days Wed 3/20/13 Tue 4/16/13 —
35 Existing Building Foundation Repairs 46 days Fri 1/11/13 Mon 3/18/13 e e
36 | Preparatory Phase Meeting 1 day Fri 1/11/13 Fri 1/11/13 01
37 Initial Phase Meeting 1 day Mon 1/14/13 Mon 1/14/13 36 ¢
38 | Repair Existing Building foundations 45 days Mon 1/14/13 Mon 3/18/13
39 |[H Seal Crawl Spaces 45 days Mon 1/14/13 Mon 3/18/13 B ————
40 |H Patch Potholes in Pavement 45 days Mon 1/14/13 Mon 3/18/13 ‘ ‘
41 Site Cleanup, Survey and Demobilization 13 days Wed 4/17/13 Fri 5/3/13 P———
42 | Site Cleanup 10 days Wed 4/17/13 Tue 4/30/13
43 |[H Final As-Built Survey 2 days Mon 4/29/13 Tue 4/30/13 %
44 | Demobilization 3 days Wed 5/1/13 Fri 5/3/1343
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Date: Sun 1/6/13

Schedule is subject to change based on weather conditions and other unforseen circmstances




